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case study

Businesses adapt to new IT 
reality: Striving for zero-footprint 
infrastructure with SaaS team 
password management

BACKGROUND
Residents of New York City understand the need for 
efficiency. They live in efficient apartments, optimize their 
transportation options, create unique and cutting edge 
solutions, and are considered some of the most creative 
people in the U.S. It’s not surprising that their habitat, which 
creates a culture of innovation, fosters companies that are 
constantly looking for cutting edge, best-in-breed solutions. 

14 years ago, that was this IT services company. In the 
year 2000, they created a company dedicated to helping 
businesses and non-profits tackle IT administration as 
efficiently as possible. To do this, they helped businesses do 
what very few had done before: embrace the cloud.

Today, the company supports small- and medium-sized 
business ranging from 10-300 employees.

WHY CLOUD-BASED 
MANAGEMENT
“We want to make our clients as effective as possible,” says 
the CTO. “Right now, everyone is competing for IT talent 
and most small and medium businesses can’t compete. They 
don’t have the staff available to run systems in house.

”With today’s technology, the CTO stresses we are in a new 
paradigm. Businesses don’t have to hire full-time, in-house 
experts. With cloud-based storage and software solutions, 
companies have  access to all the technology they need while 
relying on the expertise of other companies to maintain the 
tools. 

“I always tell our clients you should rely on experts for 

solutions, not try to make your own in-house,” says the 
CTO. “Why take all that time and effort away from your real 
business objectives to make software?” He emphasizes, “An 
in-house team, for example, could never maintain the up-
time and security of a data storage facility as well as Amazon, 
where it is their main focus.”

He also explains that business leaders are changing. “Newly 
minted MBAs want cloud-services only,” he says. “It’s a new 
generation. New managers grew up on the Internet and are 
not scared of Internet technologies.”

“We were committed to the cloud before SaaS was even a 
term,” says the CTO, and it’s working. All of their customers 
are long-term. The IT services company provides all-
inclusive service and CTO-level consultant to help select 
technologies that make sense for each organization’s goals.

Their unique and progressive approach to IT support is 
designed specifically to increase uptime and productivity, 
reduce risks and save money for small professional 
organizations and nonprofits.

It’s a new generation. New 
managers grew up on the internet 
and are not scared of technology.

CTO,  IT Services Company
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WHY THYCOTIC 
SECRET SERVER
“Thycotic was an early SaaS player,” says the CTO, whose 
company started using Secret Server Online in 2007. “We 
don’t believe in having to babysit our tools and we would 
never be able to maintain a solution as well as Thycotic can 
maintain it.”

Because they offer unlimited support to customers, a 
seamless solution is critical to their business success, which 
in turn, is good for their customers. 

Before using Thycotic Secret Server, the CTO explained that 
it was hard to enforce secure password practices. “I used 
to say, ‘I don’t want to see passwords written down in your 
notebook!’” With Secret Server, they are more successful 
enforcing best practice rules because the solution is a 
“pleasure to use.” 

Thycotic Secret Server includes full audit trails, which makes 
everyone on their team and at client sites know that there is 
accountability. There are also mobile apps, making access 
easy for those on the go.

The tool is also important in their environment because of 
its ability to track what passwords are used by each person. 
With a high-volume client base, the company needs the 
ability to keep passwords secure through staff changes. The 
tool enables them to know which staff has accessed what, 
and change those passwords if needed.

“The ability to have a centralized tool reduces risk,” says 
the CTO. He also confirmed that they have precautions 

for ensuring usability even during maintenance periods, 
including theoption for him to perform a full clear text 
export.

“This is our second or third most used tool.” He explains 
that their engineering team uses the tool daily to manage 
firewalls, servers and switches, among other network 
equipment, and the 
solution is used by their teams around the country.

“We’re working with companies that want a zero footprint 
infrastructure,” he says. “When a 500 person company can 
do business with no on-site servers, that is evidence that IT 
has experienced a drastic change.”

We need to work with companies 
that have staying power and 
understand where the world is 
going.

CTO,  IT Services Company

WRAP-UP
 

Secret Server is used by IT departments worldwide 
to secure privileged passwords and other sensitive 
data.  Secret Server is the flagship product of Thycotic 
Software, a global provider of IT security solutions.

Organizations can increase their password security and 
team organization with Secret Server Online. A fast, 
easy, password management solution for IT teams, 
Secret Server Online secures access to network account 
credentials, improves productivity and enhances 
security.

SECRET SERVER BUSINESS CASE
aZero deployment.
aLow cost and time commitment to support.
aInfrastructure-free.
aPeace of mind from Thycotic’s commitment to 

availability.
aCentralized control.
aFull auditing and reports.
aSecurity policy enforcement for passwords.

Businesses adapt to new IT reality: Striving for 
zero-footprint infrastructure with SaaS team 
password management


